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Purpose: to analyze the competitiveness of MSMEs in Gorontalo 
province based on internal and external factors using SWOT and IE 
Matrix analysis, as well as to formulate appropriate development 
strategies to improve business sustainability and regional economic 
growth. 
Method: this study employed a quantitative descriptive approach 
conducted in several districts and cities in Gorontalo province. Data 
were collected from 120 MSME owners through questionnaires, 
interviews, and documentation. The data were analyzed using SWOT 
analysis and the Internal–External (IE) Matrix to identify internal and 
external strategic factors and determine appropriate MSME 
development strategies. 
Findings: MSMEs in Gorontalo province have strong internal 
potential but still face challenges in capital access, digital adoption, 
and managerial capability. The IE Matrix placed MSMEs in the “grow 
and build” position, indicating the need for growth-oriented 
strategies to enhance competitiveness and sustainability. 
Implications: strengthening digitalization, managerial capacity, and 
market expansion is essential to improve the competitiveness and 
sustainability of MSMEs in Gorontalo province. 
Originality: lies in integrating SWOT and IE Matrix analyses to 
comprehensively examine the competitiveness and strategic position 
of MSMEs in Gorontalo province. 
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Introduction 
Micro, Small, and Medium Enterprises (MSMEs) are a strategic sector that plays a 

vital role in supporting Indonesia's national and regional economies (Hidayat et al., 
2025). MSMEs not only contribute to increasing Gross Domestic Product (GDP) but also 
serve as job providers, drivers of the local economy, and instruments in reducing social 
and economic disparities (Tadeo et al., 2023). In the regional context, MSMEs are an 
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economic sector capable of surviving amidst economic uncertainty and changing market 
dynamics (Erlangga et al., 2024). In Gorontalo province, MSMEs thrive across sectors 
such as trade, culinary arts, crafts, and services, directly supporting the local 
community's economic activities (Ariawan et al., 2025). According to data from the 
Gorontalo province Cooperatives and MSMEs Office in 2023, there were more than 
82.732 active MSMEs spread across various regencies and cities in Gorontalo province 
(Musa, 2024). 

Although the number of MSMEs in Gorontalo continues to increase, their 
competitiveness still faces various complex challenges. The main problems include 
limited business capital, limited access to formal financing, limited marketing networks, 
low utilization of digital technology, and suboptimal human resource quality (Talip & 
Wasiuzzaman, 2024). These conditions hinder the sustainability of most MSMEs' 
development and their inability to compete with products from outside the region and 
large-scale industries. This phenomenon is increasingly evident as consumer behavior 
shifts toward digitalization and online platform-based transactions. While digital 
transformation opens broader market opportunities for local MSMEs, many MSMEs in 
Gorontalo are not yet prepared to capitalize on them (Karundeng & Suyanto, 2025). 

Various previous studies have discussed strategies for developing and enhancing 
MSME competitiveness. Research by Junaidi et al. (2025) emphasized that increasing 
managerial capacity, access to financing, and digital literacy are crucial factors in 
strengthening MSME competitiveness. Furthermore, Azzahra & Nawawi (2025) 
emphasized the importance of government policy support for local MSMEs to survive 
and grow amid increasingly competitive economic conditions. Other research also 
indicates that MSME development strategies need to consider both internal and external 
business conditions to ensure more targeted policies (Aggarwal & Joshi, 2024). 
However, most of these studies are general in nature and have not specifically examined 
the competitiveness of MSMEs in Gorontalo province. Furthermore, previous research 
tends to focus on specific aspects, such as financing or digitalization, without conducting 
a comprehensive strategic mapping of the strengths, weaknesses, opportunities, and 
threats facing regional MSMEs. 

Based on these conditions, there is a research gap in the limited number of 
empirical studies that comprehensively analyze the competitiveness of MSMEs in 
Gorontalo province using a strategic approach based on internal and external factors. 
Therefore, this study offers a novel approach by mapping the strategic position of 
MSMEs in Gorontalo Province using a SWOT (Strengths, Weaknesses, Opportunities, 
Threats) analysis and an IE (Internal-External) matrix. This approach enables the 
systematic identification of MSMEs' actual conditions, thereby facilitating the 
formulation of more contextual, realistic, and regionally appropriate development 
strategies (Dini & Janet, 2024). 

This study aims to analyze the competitiveness of MSMEs in Gorontalo province, 
based on internal and external factors, and to formulate relevant development strategies 
to improve business sustainability and MSMEs' contribution to regional economic 
growth. This research is important because MSMEs have a strategic position in 
strengthening the regional economic structure, especially in facing the challenges of 
globalization, digital transformation, and increasingly open market competition. The 
research is expected to provide theoretical and practical contributions. Theoretically, 
this research can enrich studies on strategies for developing MSME competitiveness 
through SWOT analysis and the IE matrix in the regional context. In practice, the results 
of this study are expected to inform local governments, business actors, and academics 
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in formulating policies and programs for MSME empowerment that are more effective, 
sustainable, and aligned with the needs of MSMEs in Gorontalo province. 
 
Literature review 
 
Competitiveness theory 

Competitiveness is the main theoretical framework for this research. 
Competitiveness is a business's ability to produce products or services that have greater 
value than competitors', thereby enabling it to survive and thrive in the market. Porter 
(1990) explains that competitiveness is influenced by productivity, innovation, 
efficiency, product quality, and the ability to adapt to changes in the business 
environment. In the context of MSMEs, competitiveness can be seen from the ability of 
business actors to improve product quality, expand market access, implement 
innovation, utilize digital technology, and maintain business sustainability. A high level 
of MSME competitiveness will improve the business's ability to compete in local, 
national, and global markets. 
 
Resource-Based View (RBV) 

The RBV explains that a business's competitive advantage stems from internal 
resources that are owned and managed effectively. Barney (1991) stated that resources 
capable of creating competitive advantage must possess the characteristics of being 
valuable, rare, inimitable, and non-substitutable (VRIN). In the context of MSMEs, these 
resources include human resource quality, managerial skills, product innovation, 
business experience, marketing networks, and technology utilization. Therefore, MSMEs' 
ability to manage internal resources is a crucial factor in determining business 
competitiveness. 
 
Micro, Small, and Medium Enterprises (MSMEs) 

MSMEs are a strategic sector that plays a vital role in supporting national and 
regional economic growth. According to Law Number 20 of 2008, MSMEs are productive 
businesses owned by individuals or business entities that meet specific criteria based on 
the number of assets and business turnover. MSMEs play a significant role in creating 
jobs, increasing community income, reducing poverty, and strengthening local 
economies (Audina et al., 2024). Regionally, MSMEs are relatively resilient amid 
economic uncertainty due to their high business flexibility and ability to adapt to market 
needs. In Gorontalo province, MSMEs are a key driver of economic activity, particularly 
in the trade, culinary, craft, and service sectors. 
 
External business environment 

In addition to internal factors, MSME competitiveness is influenced by the 
external business environment. The external environment encompasses various factors 
outside the organization that can present opportunities and threats to business 
development, such as economic conditions, government policies, technological 
developments, market competition, and changes in consumer behavior (Cakir et al., 
2025). Changes in consumer consumption patterns, which increasingly favor the use of 
digital platforms, create new opportunities for MSMEs to expand their markets through 
online marketing and e-commerce (Gao et al., 2023). However, these developments also 
pose a threat to MSMEs that have not been able to adapt to digital transformation and 
product competition from outside the region. 
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Business strategy 
In formulating MSME development strategies, this study uses business strategy 

theory. Strategy is a series of decisions and actions designed to achieve long-term 
organizational goals by optimizing resource utilization and adapting to the business 
environment. David et al. (2017) explains that business strategy aims to increase 
competitive advantage and maintain business sustainability. In MSMEs, development 
strategies can be implemented through improving product quality, business innovation, 
strengthening digital marketing, increasing human resource capacity, and developing 
business partnerships. The right strategy will help MSMEs improve their 
competitiveness and expand market opportunities. 
 
SWOT theory 

SWOT analysis is a method used to analyze internal factors in the form of 
Strengths and Weaknesses, as well as external factors in the form of Opportunities and 
Threats (Puyt et al., 2025). This analysis helps understand the overall business position, 
enabling strategies that are appropriate to MSMEs' actual conditions to be formulated. 
Through the SWOT matrix, development strategies can be classified into SO (Strengths-
Opportunities), WO (Weaknesses-Opportunities), ST (Strengths-Threats), and WT 
(Weaknesses-Threats) strategies. This approach enables the development of more 
systematic and targeted strategies to enhance the competitiveness of MSMEs in 
Gorontalo province. 
 
IE matrix 

The Internal–External Matrix (IE Matrix) is a tool for determining the strategic 
position of MSMEs based on a combination of internal and external factors (Suhendah et 
al., 2022). The IE Matrix is derived from an evaluation of internal and external factors. 
Using the IE Matrix, MSME positions can be categorized into grow-and-build, hold-and-
maintain, or harvest-and-divest strategies. The use of the IE Matrix provides a clearer 
picture of MSMEs' competitive conditions and the development strategies that need to 
be prioritized. 
 
Digitalization of MSMEs 

In facing the development of the digital economy, the theory of MSME 
digitalization is also an important part of this research. Digitalization is the process of 
utilizing digital technology in business activities, such as online marketing, social media, 
digital transactions, and marketplaces (Telukdarie et al., 2023). Digitalization can 
increase business efficiency, expand market access, and strengthen consumer 
relationships. However, low digital literacy and limited access to technology remain 
major obstacles for some MSMEs, particularly in the regions. Therefore, increasing 
digital capacity is a crucial strategy for enhancing the competitiveness of MSMEs in 
Gorontalo province. 
 
Method 

This study uses a descriptive, quantitative approach to systematically and 
objectively analyze the competitiveness of MSMEs in Gorontalo province, based on 
empirical field data. The descriptive approach provides an overview of the current 
condition of MSMEs, while the quantitative approach measures and analyzes factors 
influencing MSME competitiveness using statistical data analysis. The study was 
conducted from January to March 2025 in several administrative areas in Gorontalo 
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province, including Gorontalo regency, Gorontalo city, Bone Bolango regency, Pohuwato 
regency, and North Gorontalo regency. The selection of these areas was based on the 
high activity of MSMEs and the representation of developing business sectors in 
Gorontalo province. 

The population in this study was all MSMEs registered with the Cooperatives and 
MSMEs Office of Gorontalo province. Based on the latest data, the number of active 
MSMEs stands at approximately 82,732 business units across various districts and cities. 
Given the large population, this study used a purposive sampling approach, namely one 
based on criteria tailored to the research objectives. The respondent criteria included: 
(1) MSMEs have been operating for at least two years, (2) have business legality, at least 
a Business Identification Number or Micro and Small Business Permit, and (3) are 
willing to be research respondents. Based on these criteria, 120 MSMEs were selected to 
represent the condition of MSMEs in Gorontalo province. 

Data collection techniques included distributing questionnaires, in-depth 
interviews, and documentation studies. The questionnaire served as the primary 
instrument for obtaining quantitative data on internal and external factors influencing 
MSME competitiveness. In-depth interviews were also conducted with 10 selected 
MSME actors and 2 officials from the Gorontalo Provincial Cooperatives and MSMEs 
Office, serving as key informants. These interviews aimed to strengthen the quantitative 
findings and provide a more in-depth explanation of the conditions and strategies for 
MSME development in the region. Documentation studies were conducted through a 
review of various written sources, including scientific journals, government reports, 
statistical data, and other reliable references relevant to the research. 

The questionnaire was developed based on indicators of MSME competitiveness, 
encompassing two main aspects: internal and external factors. Internal factors comprise 
strengths and weaknesses, such as product quality, innovation capabilities, financial 
management, human resource capacity, and the use of digital technology. External 
factors, meanwhile, encompass opportunities and threats, such as government policies, 
market developments, digitalization trends, competitive conditions, and changes in 
consumer behavior. Each indicator is measured using a five-point Likert scale, ranging 
from 1 (strongly disagree) to 5 (strongly agree), to assess respondents' perceptions of 
each factor. 

The data analysis technique in this study uses SWOT (Strengths, Weaknesses, 
Opportunities, Threats) analysis and the Internal–External (IE) Matrix. SWOT analysis is 
used to identify and evaluate internal and external factors that influence MSME 
competitiveness. The analysis stage begins with identifying strategic factors, 
determining the weight and rating for each indicator, and calculating the total score for 
internal and external factors. The results of these calculations are then used to compile a 
SWOT matrix to formulate alternative MSME development strategies, including SO 
(Strengths–Opportunities), WO (Weaknesses–Opportunities), ST (Strengths–Threats), 
and WT (Weaknesses–Threats) strategies. Next, the IE matrix is used to determine the 
strategic position of MSMEs. 

To ensure the validity and reliability of the data, this study employed source 
triangulation techniques by comparing data obtained from questionnaires, interviews, 
and documentation. Furthermore, quantitative data were tested through validity and 
reliability tests to ensure the consistency and accuracy of the research instruments in 
measuring the variables studied. All data processing and analysis were conducted using 
SPSS and Microsoft Excel software to facilitate tabulation, score calculation, and 
interpretation of the research results. With this approach, this study is expected to 
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provide a comprehensive overview of MSME competitiveness in Gorontalo province and 
to generate recommendations for development strategies that are relevant, applicable, 
and in line with regional characteristics. 
 
Results and discussion 

To identify the strategic conditions of MSMEs in Gorontalo province, this study 
uses a SWOT analysis to examine internal and external factors that influence business 
competitiveness. This analysis includes identifying the strengths, weaknesses, 
opportunities, and threats faced by MSMEs. Using the SWOT matrix, various alternative 
development strategies can be formulated that are appropriate to MSMEs' actual 
conditions, both for exploiting opportunities, overcoming weaknesses, addressing 
threats, and strengthening business advantages. The results of the identification of these 
strategic factors are presented in Table 1. 
 
Table 1 SWOT matrix of MSMEs in Gorontalo province 

Internal factors External factors Opportunities (O) Threats (T) 

Strengths (S) - Operational 
flexibility 

- Owner 
involvement 

- Focus on the local 
market 

SO Strategy 
Leveraging flexibility to 
enter locally-based e-
commerce. 
Strengthening partnership 
networks through 
government programs. 

ST Strategy 
Increasing cost efficiency to 
compete with foreign 
products. 
Leveraging owner 
involvement to address the 
threat of a narrow market. 

Weaknesses (W) - Minimal access to 
capital 

- Low technology 

- Limited 
management 

WO Strategy 
Management and 
digitalization training 
through government 
support. 
Incubation programs with 
the private sector. 

WT Strategy 
Product diversification to 
reduce market dependence. 
Digitization for long-term 
efficiency and 
competitiveness. 

Source: primary data, processed 

 
Based on Table 1, strategies in a SWOT analysis are divided into four main 

categories used to determine the direction of business development. SO (Strengths-
Opportunities) strategies are aggressive strategies that leverage all internal strengths to 
seize and maximize available external opportunities. WO (Weaknesses-Opportunities) 
or turnaround strategies aim to overcome internal weaknesses by leveraging existing 
opportunities, thereby minimizing business weaknesses. Furthermore, ST (Strengths-
Threats) strategies are diversification strategies that leverage internal strengths to 
address, reduce, or avoid threats from the external environment. Meanwhile, WT 
(Weaknesses-Threats) strategies are defensive strategies that focus on reducing 
weaknesses while avoiding threats, enabling the business to survive in a competitive, 
uncertain business environment. 

The SWOT matrix shows that MSMEs in Gorontalo province possess several key 
strengths, such as operational flexibility, direct owner involvement, and a focus on the 
local market, which can be leveraged to address external opportunities and threats. The 
SO strategy allows MSMEs to leverage business flexibility to expand marketing through 
locally based e-commerce platforms and to strengthen partnership networks through 
government program support. Furthermore, the ST strategy emphasizes leveraging 
internal strengths to address threats, such as increasing production cost efficiency to 
compete with products from outside the region and leveraging the direct involvement of 
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business owners to address market constraints. On the other hand, MSMEs also face 
several weaknesses, including limited access to capital, low technology utilization, and 
limited managerial skills. Therefore, the WO strategy focuses on increasing MSME 
capacity through management training and digitalization with government support, as 
well as developing incubation programs with the private sector. Meanwhile, the WT 
strategy is implemented defensively through product diversification to reduce 
dependence on specific markets, and through digitalization to increase business 
efficiency and strengthen MSME competitiveness in the long term.. 

To determine the level of competitiveness of MSMEs in Gorontalo province, this 
study analyzed internal and external factors that influence business development. 
Internal factors consist of strengths and weaknesses, while external factors include 
opportunities and threats. Assessments were conducted using a Likert scale from 1 to 5 
based on respondents' perceptions of each indicator. The results of data processing in 
the form of average values (mean), standard deviations, and assessment categories for 
each indicator are presented in Table 2. The assessment in Table 2 uses the average 
Likert score (1–5) to measure respondents' perceptions of each MSME competitiveness 
indicator. The assessment category classification consists of five levels: 4.21–5.00 is the 
very high category, 3.41–4.20 is the high category, 2.61–3.40 is the fair category, 1.81–
2.60 is the low category, and 1.00–1.80 is the very low category. The grouping of these 
categories is used to facilitate the interpretation of research results and to determine the 
levels of strengths, weaknesses, opportunities, and threats that influence the 
competitiveness of MSMEs in Gorontalo province. 
 
Table 2 factors of competitiveness of MSMEs in Gorontalo 

Variable Indicator Mean Standard 
deviation 

Category 

Strengths Product quality 4.21 0.53 High 
 Owner involvement 4.45 0.48 Very high 
 Operational flexibility 4.10 0.62 High 
Weaknesses Access to capital 2.83 0.72 Low 
 Managerial capabilities 3.05 0.65 Fair 
 Digital technology adoption 2.76 0.58 Low 
Opportunities Government policy support 4.00 0.70 High 
 E-commerce trends 3.90 0.64 High 
 Private partnerships 3.45 0.68 Fair 
Threats Competition from outside the region 3.20 0.75 Fair 
 Local market dependence 3.05 0.80 Fair 

Source: primary data, processed 

 
Table 2 shows that strengths are the most dominant aspect in supporting the 

competitiveness of MSMEs in Gorontalo province. The business owner involvement 
indicator obtained the highest average value of 4.45, categorized as very high, with a 
standard deviation of 0.48. These results indicate that most MSMEs in Gorontalo are 
directly involved in business management, from production and marketing to business 
decision-making. This direct involvement provides benefits such as more intensive 
supervision, greater flexibility in decision-making, and the ability to adapt the business 
to local market needs. In addition, the product quality indicator obtained a mean value 
of 4.21, which is categorized as high, indicating that MSMEs have been able to maintain 
product quality to maintain consumer demand. Meanwhile, operational flexibility 
obtained an average value of 4.10, categorized as high, indicating that MSMEs are 
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relatively easy to adapt to changes in market demand and business environmental 
conditions. 
 

 
Figure 1 diagram of the strengths of MSMEs in Gorontalo province 

 
Figure 1 shows the strengths of MSMEs in Gorontalo province, measured on a 

scale of 1–10, with each indicator converted from questionnaire data. The analysis 
revealed that owner involvement achieved the highest score of 9.0, indicating that 
MSME owners play a very dominant role in business management and decision-making. 
Furthermore, product quality received a score of 8.5, indicating that MSME products in 
Gorontalo are considered high quality and capable of meeting consumer needs. 
Meanwhile, operational flexibility achieved a score of 8.0, indicating that MSMEs have a 
high degree of adaptability in adjusting operational activities to changing market 
conditions. These results indicate that the primary strength of MSMEs in Gorontalo 
province lies in the active involvement of business owners, followed by product quality 
and operational flexibility, which are key supporting factors in increasing business 
competitiveness. 

Table 2 also shows the weakness factor. The results of the study indicate that the 
adoption of digital technology is the main weakness of MSMEs in Gorontalo province, 
with a mean value of 2.76 and a standard deviation of 0.58, which falls in the sufficient to 
low category. This condition indicates that most MSMEs are still not fully utilizing digital 
technologies, such as online marketing, social media, and e-commerce platforms, in their 
business activities. In addition, access to capital is a significant obstacle, with a mean of 
2.83 and a standard deviation of 0.72. Limited access to formal financing constrains 
many MSMEs' business development, production capacity, and product innovation. On 
the other hand, managerial ability had a mean of 3.05 in the sufficient category, 
indicating that some business actors still need to strengthen their capacity in financial 
management, business planning, and marketing strategies to develop their businesses 
more professionally and sustainably. 

Figure 2 shows the results of the MSME weaknesses in Gorontalo province, 
measured on a scale of 1–10. Based on these results, managerial capabilities received 
the highest score of 9.0, indicating that they remain a major challenge that requires 
attention in business management. Furthermore, access to capital was at 8.5, indicating 
that limited access to capital remains quite high and is an obstacle to MSME business 
development. Meanwhile, the adoption of digital technology received a score of 8.0, 
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indicating that MSMEs' use of digital technology remains relatively low. These results 
indicate that the main weaknesses of MSMEs in Gorontalo province lie in managerial 
aspects, limited capital, and low adoption of digital technology, all of which need to be 
improved to strengthen business competitiveness. 
 

 
Figure 2 diagram of the weaknesses of MSMEs in Gorontalo province 

 
Table 2 also shows that government policy support is the greatest opportunity 

for MSME development in Gorontalo province, with a mean of 4.00 and a standard 
deviation of 0.70, which is categorized as high. This indicates that government 
programs, such as financial assistance, business training, and MSME mentoring, are 
highly effective in developing community businesses. Furthermore, the development of 
e-commerce trends also provides significant opportunities, with an average value of 
3.90, categorized as high. Changes in consumer behavior, increasingly moving towards 
digital transactions, open up opportunities for MSMEs to expand their markets beyond 
the local area. Meanwhile, partnership opportunities with the private sector had a mean 
value of 3.45, categorized as sufficient, indicating that cooperation between MSMEs and 
the private sector still needs improvement to expand business networks, product 
distribution, and broader market access. 
 

 
Figure 3 diagram of the opportunities of MSMEs in Gorontalo province 
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Figure 3 shows the results of opportunity factors influencing the development 
and competitiveness of MSMEs in Gorontalo province on a scale of 1–10. Based on these 
results, government policy support received the highest score of 9.0, indicating that 
government programs such as financial assistance, business training, mentoring, and 
facilitation of business legality are considered to play a significant role in supporting 
MSME development. Furthermore, e-commerce trends received a score of 8.5, indicating 
that the development of digital commerce and changes in consumer behavior towards 
online transactions provide significant opportunities for MSMEs to expand their markets 
and increase sales. Meanwhile, private partnerships or partnerships with the private 
sector received a score of 8.0, indicating that cooperation with the private sector is also 
a significant opportunity in expanding business networks, product distribution, and 
market access. These results indicate that government support, e-commerce 
development, and private partnerships are strategic opportunities for MSMEs in 
Gorontalo province to increase competitiveness and business sustainability. 

Table 2 also shows that the threat factor, product competition from outside the 
region, had a mean of 3.20, a moderate level, and a standard deviation of 0.75. This 
indicates that MSMEs in Gorontalo face significant competitive pressure from foreign 
products that offer stronger quality, greater variety, and more effective marketing. 
Furthermore, dependence on the local market is also a significant threat, with a mean 
value of 3.05 and a standard deviation of 0.80. This dependence makes MSMEs 
vulnerable to changes in local purchasing power and limited market reach. Therefore, a 
development strategy is needed to expand market access, improve product quality, and 
strengthen MSMEs' digital capabilities so they can compete more effectively at the 
regional and national levels. In general, the results indicate that business owner 
involvement is a key strength of MSMEs in Gorontalo province, while low adoption of 
digital technology is a major weakness that requires special attention. On the other 
hand, government policy support and the development of e-commerce provide 
significant opportunities for MSMEs, while competition from products from outside the 
region and dependence on local markets pose threats that need to be addressed through 
more targeted, sustainable competitiveness-strengthening strategies. 
 

 
Figure 4 diagram of the threats of MSMEs in Gorontalo province 

 
Figure 4 shows the threats faced by MSMEs in Gorontalo province on a scale of 1–

10. Based on these results, competition from outside the region, or product competition 
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from outside the region, received the highest score of 9.5, indicating that MSMEs in 
Gorontalo face quite strong competitive pressure from foreign products with higher 
quality, variety, prices, and marketing strategies. This condition poses a serious 
challenge for local MSMEs, as they struggle to maintain market share and improve 
product quality to remain competitive. Furthermore, dependence on local markets 
received a score of 8.5, indicating that most MSMEs still rely on local consumers, making 
them vulnerable to changes in purchasing power and limited market reach. These 
results indicate that external competition and dependence on local markets are the main 
threats that must be anticipated through strategies to strengthen product quality, 
expand markets, and leverage digital technology to increase MSME competitiveness in 
Gorontalo province. 
 
Strengths 

The results of the study indicate that the main strengths of MSMEs in Gorontalo 
province lie in operational flexibility, direct involvement of business owners, and the 
ability to maintain product quality that meets local market needs. Based on the results in 
Table 2, the owner involvement indicator obtained the highest score with a mean of 4.45 
and is categorized as very high, while product quality and operational flexibility 
obtained mean scores of 4.21 and 4.10, respectively, in the high category. These findings 
indicate that MSMEs in Gorontalo have a strong internal capacity to maintain business 
continuity amid market dynamics and resource constraints. From the perspective of the 
Resource-Based View (RBV), these conditions indicate that owner involvement, business 
flexibility, and product quality are valuable internal resources that are difficult for 
competitors to imitate because they are inherent to local business characteristics 
(Barney, 1991). These advantages are important capital in creating sustainable business 
competitiveness. 

Operational flexibility is a key strength of MSMEs in Gorontalo, enabling them to 
quickly adjust production capacity, product types, and marketing strategies to meet 
changing consumer needs. Unlike large companies, which tend to have complex 
organizational structures and bureaucracies, MSMEs can more easily adjust their 
operations without lengthy administrative processes. This is evident in culinary and 
craft businesses in Gorontalo, which can adapt their products to local market trends and 
seasonal demand. According to Porter's (1990) theory of competitiveness, the ability to 
adapt to changes in the business environment is a crucial factor in maintaining a 
competitive advantage. This research finding aligns with Erlangga’s et al. (2024) 
research, which states that business flexibility provides advantages for MSMEs in the 
face of market uncertainty and changing consumer consumption patterns. Yani’s et al. 
(2025) research also confirms that operational flexibility enables MSMEs to increase 
business efficiency and maintain business sustainability amidst increasingly dynamic 
competition. 

In addition to business flexibility, the direct involvement of owners in business 
management is a major factor supporting the competitiveness of MSMEs in Gorontalo 
province. Research shows that most business owners are directly involved in 
production, marketing, product quality control, and business decision-making. This 
involvement increases efficiency by enabling communication and decision-making to be 
carried out quickly without relying on a complex management structure. According to 
David’s et al. (2017) business strategy theory, the active involvement of business leaders 
can enhance the effectiveness of strategic decision-making and strengthen the 
business's ability to adapt to changes in the external environment. This finding is also 
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supported by Subramanian & Suresh (2022), who stated that the direct involvement of 
business owners can improve oversight of business operations, leading to more efficient 
resource use. Research by Elizabeth et al. (2025) found that owner involvement in 
MSMEs creates a strong emotional commitment to business sustainability, especially in 
maintaining customer relationships and product quality. 

Product quality is also a significant strength of MSMEs in Gorontalo Province. A 
mean score of 4.21 indicates that most respondents consider MSME products to be of 
good quality and capable of meeting consumer needs. MSME products in Gorontalo 
generally possess local characteristics that reflect regional culture and potential, such as 
traditional culinary products, locally based crafts, and processed regional foods. These 
unique products provide added value that competitors outside the region cannot easily 
imitate. According to Porter's (1990) theory of competitiveness, product differentiation 
is a crucial strategy for creating a competitive advantage. This study's findings align with 
Nazara’s (2025) research, which states that product quality and differentiation based on 
local cultural identity can increase consumer loyalty to MSME products. Sonani’s et al. 
(2025) research also shows that product innovation rooted in local culture provides 
MSMEs with a unique identity, thereby strengthening their position in regional market 
competition. 

The strength of MSMEs in Gorontalo is also evident in the social closeness 
between business actors and local consumers. Strong social relationships create high 
levels of customer loyalty, helping MSMEs maintain market share amidst competition 
from products from outside the region. This aligns with social capital theory, which 
explains that social relationships, trust, and community networks can be strategic 
resources in supporting business sustainability. Wang et al. (2024) explains that social 
capital positively influences micro-enterprise resilience by fostering more stable, 
mutually supportive business relationships. Research by Sonani et al. (2025) also found 
that emotional closeness with local consumers is one factor strengthening MSMEs' 
position in maintaining domestic market share. 

However, the internal strengths of MSMEs in Gorontalo province have not been 
fully utilized due to limited support for management training, digital technology 
development, and access to business financing. Many MSMEs still rely on personal 
experience in business management without adequate managerial skills. Furthermore, 
the use of digital technology in marketing and business development remains low, 
thereby underutilizing broader market potential. Therefore, more systematic 
interventions are needed through training programs, business mentoring, and 
strengthening digital literacy so that MSMEs' internal strengths can develop into 
sustainable competitive advantages. This finding is supported by Octaviani et al. (2025), 
who emphasized that strengthening MSMEs' internal capacity through digital 
transformation and improving managerial skills is crucial for enhancing business 
competitiveness in the digital economy era. 
 
Weaknesses 

The results of the study indicate that the main weaknesses of MSMEs in 
Gorontalo province include limited access to business capital, low adoption of digital 
technology, and weak managerial capabilities among business actors. Based on Table 2, 
the digital technology adoption indicator had the lowest mean of 2.76 in the low 
category, while access to capital had a mean of 2.83, and managerial capability had a 
mean of 3.05. These results indicate that most MSMEs still face serious internal 
obstacles to increasing business capacity and competitiveness amid the development of 
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the digital economy and increasingly competitive markets. From the perspective of the 
Resource-Based View (RBV) theory, limited internal resources such as capital, 
technology, and managerial capabilities make it difficult for MSMEs to create a 
sustainable competitive advantage because the resources they have cannot be managed 
optimally to generate added value for the business (Barney, 1991). 

Limited capital is one of the most dominant weaknesses faced by MSMEs in 
Gorontalo province. Most entrepreneurs still rely on personal capital, family loans, or 
informal financing to run their businesses because obtaining credit from formal financial 
institutions is difficult. Poor business administration skills, the absence of systematic 
financial reporting, and limited collateral are key factors hindering access to financing. 
As a result, many MSMEs struggle to increase production capacity, expand their 
businesses, or innovate. In business strategy theory, limited capital can hinder business 
development because companies lack the capacity to make long-term investments or 
increase production efficiency (David et al., 2017). This study's findings align with 
Amadasun & Mutezo (2022) research, which finds that limited access to financing is a 
key factor in MSMEs' low expansion capacity in the region. Research by Saifurrahman & 
Kassim (2024) also shows that most MSMEs in Gorontalo province are unable to meet 
banking administrative requirements, thereby limiting access to formal financing. 

Limited capital also limits MSMEs' ability to compete with products from outside 
the region that have larger production capacities, more stable product quality, and more 
advanced technological support. Many MSMEs in Gorontalo have not been able to 
purchase more efficient production equipment due to limited business funds. This 
condition results in relatively high production costs and low business productivity. In 
Porter's (1990) theory of competitiveness, productivity and production efficiency are 
important factors in determining a business's competitiveness. This finding is supported 
by Mukherjee & Mukherjee (2022), who explained that limited capital makes it difficult 
for MSMEs to move up the business value chain and hinders the modernization of 
production. Research by Junaidi et al. (2025) also emphasized that limited financial 
resources can weaken MSMEs' ability to maintain competitiveness amid increasingly 
competitive market pressures. 

Besides limited capital, the low adoption of digital technology is the most 
significant weakness in this study. The results show that most MSMEs in Gorontalo 
province still operate conventionally and have not optimally utilized digital technology, 
either in marketing, business transactions, or operational management. Many business 
actors have not yet used marketplaces, business social media, digital payment systems, 
or financial record-keeping applications in their daily operations. This condition limits 
MSMEs' market reach to the local environment and makes it difficult for them to 
compete with businesses that have fully digitized. In the theory of MSME digitalization, 
the use of digital technology can increase business efficiency, expand market access, and 
strengthen relationships with consumers through online marketing (Titin et al., 2024). 
This study's findings align with research by Gao et al. (2023), which found that the use of 
e-commerce and digital marketing positively affects MSME competitiveness. Research 
by Aditia et al. (2025) also shows that implementing digital marketing can increase 
product visibility and expand the MSME market post-pandemic. 

The low adoption of digital technology among MSMEs in Gorontalo is also 
influenced by limited digital literacy and unequal access to technological infrastructure. 
Some business areas still experience limited stable internet connections, hindering the 
use of digital platforms in business activities. Furthermore, some business owners still 
perceive digital technology as expensive and as requiring specialized skills that are 
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difficult to acquire. This situation has slowed the digital transformation of MSMEs. 
Research by Rujitoningtyas et al. (2025) explains that low digital literacy is a major 
obstacle for MSMEs in underdeveloped areas in exploiting digital economic 
opportunities. Prabowo et al. (2024) also found that many novice MSMEs lack an 
understanding of using marketplaces for marketing and distributing products. 

Another significant weakness is the low managerial skills of MSMEs. Research 
shows that most business owners lack adequate skills in financial management, business 
strategy development, cash flow management, and long-term business planning. Many 
MSMEs still operate based on practical experience without the support of a structured 
management system. As a result, business owners often struggle to control production 
costs, determine marketing strategies, and manage business risks. In David's (2017) 
business strategy theory, managerial skills are a crucial factor in determining the 
effectiveness of business resource management and the success of long-term business 
strategies. This research finding aligns with Khattak’s et al. (2024) research, which 
states that low managerial skills hinder MSMEs from developing professionally and 
sustainably. Amoah & Bikitsha (2022) research also shows that a lack of management 
training and mentoring makes many business owners vulnerable to losses due to 
mismanagement. 

Poor managerial skills also contribute to weak business planning and a lack of 
product innovation. Most MSMEs still focus on daily production activities without 
conducting market analysis, consumer segmentation, or long-term business 
development strategies. This condition makes it difficult for MSMEs to adapt to changing 
market trends and increasingly dynamic business competition. Research by Suhendah et 
al. (2022) explains that weak marketing management skills result in MSME products 
lacking strong market positioning. Furthermore, a lack of understanding of modern 
business strategies prevents business actors from optimally capitalizing on 
opportunities from digitalization and business partnerships. Given these weaknesses, a 
more integrated approach to MSME development is needed, with collaboration among 
the government, financial institutions, academics, and the private sector. Local 
governments need to expand access to financing through low-interest business credit 
programs, simplify administrative requirements, and provide assistance with business 
legality. Furthermore, ongoing digitalization training and strengthening of financial 
literacy are needed to enable MSMEs to improve their technological and business 
management capabilities. Business incubation-based mentoring is also crucial for 
helping business actors develop marketing strategies, product innovations, and more 
professional business management. This finding is supported by Idrus & Rastina (2025), 
who emphasized that digital transformation and strengthening managerial capacity are 
the main keys to increasing MSME competitiveness in the digital economy era. 
    
Opportunities 

The study's results indicate that there are significant opportunities to improve 
MSME competitiveness in Gorontalo Province. Based on the results in Table 2, the 
government policy support indicator had a mean of 4.00, categorized as high, while the 
e-commerce trend and partnerships with the private sector had means of 3.90 and 3.45, 
respectively. These results indicate that the external business environment in Gorontalo 
Province offers strong opportunities for MSMEs to grow, particularly through 
government regulatory support, the development of digital technology, and the 
expansion of business cooperation networks. In the theory of the external business 
environment, opportunities are external conditions that organizations can leverage to 
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strengthen their competitive position and improve business sustainability (David et al., 
2017). This condition indicates that MSMEs in Gorontalo have a significant opportunity 
to increase their business capacity if they can optimally utilize available opportunities. 

Government policy support represents the greatest opportunity for MSMEs in 
Gorontalo province. In recent years, the central and regional governments have become 
increasingly active in encouraging MSME empowerment through various business 
assistance and facilitation programs. Programs such as People's Business Credit (PBC), 
productive assistance for micro-enterprises, entrepreneurship training, MSME 
digitalization, business legality assistance, and local product promotion through 
exhibitions and creative economic activities represent concrete government support for 
MSME development. Research shows that most MSMEs consider government policies 
quite helpful in improving their business capabilities, particularly in financing and 
training. In business strategy theory, government policy support can be an external 
factor that strengthens business competitiveness by creating a more conducive business 
environment (Porter, 1990). This research finding aligns with Satpathy et al. (2025) 
research, which states that local government policies play a crucial role in strengthening 
the resilience and development of MSMEs in underdeveloped regions. Research by 
Ramadhona et al. (2023) also shows that government training programs and financing 
assistance can significantly increase MSME business capacity and productivity. 

Government support is also evident in efforts to improve business legality, 
including the issuance of Business Identification Numbers and streamlined micro-
business licensing. Business legality is crucial because it provides broader access to 
bank financing, government assistance programs, and partnership opportunities with 
the formal sector. Research by Taufan & Maqvira (2025) shows that strengthening the 
legal status of micro-businesses can increase market confidence and facilitate MSMEs' 
access to economic empowerment programs. Furthermore, the local government has 
begun promoting local Gorontalo products through various regional events and creative 
economy development programs. This provides opportunities for MSMEs to expand 
their markets and introduce local products nationally. 

In addition to government policy support, the development of digitalization and 
e-commerce presents a significant strategic opportunity for MSMEs in Gorontalo 
province. The study found that the e-commerce trend achieved a mean score of 3.90, 
indicating that MSMEs are beginning to recognize the significant opportunities in the 
digital market to increase sales and expand consumer reach. Changes in consumer 
behavior, which increasingly rely on digital transactions, create new opportunities for 
MSMEs to market products without relying on physical stores or conventional 
distribution networks. In digital entrepreneurship theory, digital technology enables 
small businesses to expand their markets more efficiently through online platforms, 
social media, and digital marketplaces (Zahra et al., 2023). This study's findings align 
with Prado et al. (2024) research, which states that the use of marketplaces provides 
significant opportunities for start-up MSMEs to increase market access and product 
distribution efficiency. Karundeng & Suyanto (2025) research also shows that 
implementing digital marketing can increase MSME competitiveness by expanding 
promotional efforts and enhancing consumer engagement. 

Digitalization also provides opportunities to improve operational efficiency, such 
as through digital payments, electronic financial record-keeping, and app-based 
inventory management. By utilizing digital technology, MSMEs can reduce marketing 
costs, accelerate business transactions, and improve the quality of service to consumers. 
Research by Amornkitvikai et al. (2022) indicates that effective use of e-commerce and 
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social media can increase MSME sales by making products more accessible to consumers 
across regions. Furthermore, Aminullah et al. (2024) emphasizes that the development 
of the digital economy provides opportunities for MSMEs to compete in national and 
even international markets despite limited capital and business scale. Therefore, digital 
transformation is a crucial opportunity for MSMEs in Gorontalo to sustainably enhance 
their competitiveness. 

Another strategic opportunity is the growing openness of MSMEs to partnerships 
with the private sector. The study found that partnership opportunities with the private 
sector achieved a mean score of 3.45, categorized as adequate. This indicates that 
business collaboration between MSMEs and the private sector is starting to develop, 
although not yet optimally. These partnerships can take the form of product distribution 
collaborations with modern retailers, collaborations with digital platforms, production 
collaborations with large companies, or private-sector business mentoring programs. In 
business strategy theory, business partnerships can improve access to resources, 
expand market networks, and strengthen product innovation through the transfer of 
business knowledge and experience (David et al., 2017). This study's findings align with 
Syafrida et al. (2025) research, which states that collaboration between MSMEs and the 
private sector can improve product quality and expand market access for local 
businesses. Aulia et al. (2023) research also shows that business partnerships can help 
MSMEs increase production capacity, product branding, and professionalism in business 
management. 

Partnerships with the private sector can also encourage MSMEs to be more 
adaptive to modern market developments and digital transformation. Many large 
companies and digital startups are now beginning to involve local MSMEs in their 
product distribution chains and community economic empowerment programs. This 
presents an opportunity for Gorontalo's MSMEs to expand their business networks and 
improve product quality standards to compete in a broader market. Research by 
Hokmabadi et al. (2024) explains that collaboration between MSMEs and digital startups 
can accelerate the digital transformation of small businesses through technology 
transfer and strengthening online marketing. 

Although the opportunities for MSME development in Gorontalo province are 
substantial, their utilization still requires support from a stronger business ecosystem. 
Local governments need to strengthen digital infrastructure, expand access to 
technology-based training, and increase business mentoring to help MSMEs maximize 
digital market opportunities. Furthermore, synergy between the government, 
academics, financial institutions, and the private sector needs to be strengthened to 
create a more integrated and sustainable MSME empowerment system. Research by 
Lukiyanto (2025) confirms that optimizing marketplaces and strengthening the digital 
ecosystem are crucial to improving MSMEs' ability to compete in modern markets. With 
appropriate policy support and business actors' readiness to capitalize on digital 
opportunities and forge business partnerships, MSMEs in Gorontalo province have 
significant potential to become a more competitive and sustainable economic sector. 
 
Threats  

The study's results indicate that MSMEs in Gorontalo province face various 
external threats that can affect business sustainability and market competitiveness. 
Based on the results in Table 2, the greatest threat comes from competition from 
products outside the region, with a mean value of 3.20, while dependence on the local 
market obtained a mean value of 3.05. Although both indicators are in the sufficient 
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category, these results indicate that MSMEs are increasingly under competitive pressure 
due to market openings and the development of digital commerce. In the theory of the 
external business environment, threats are external conditions that can hinder the 
achievement of business goals if not anticipated through appropriate strategies (David 
et al., 2017). This condition indicates that MSMEs in Gorontalo need to improve their 
adaptability and innovation capabilities to survive in an increasingly competitive, 
dynamic business environment. 

Competition from products from outside the region is a major threat facing 
MSMEs in Gorontalo province. Products from other regions, particularly Java and 
imported goods, are increasingly entering the local market through modern retail, 
digital marketplaces, and expanding logistics networks. These products generally offer 
advantages in quality, product variety, packaging design, production efficiency, and 
stronger branding compared to local MSME products. This situation makes it difficult for 
many local products to compete, particularly on price and product image among 
consumers. According to Porter's (1990) theory of competitiveness, a business's 
competitiveness is strongly influenced by production efficiency, product innovation, and 
market differentiation. If MSMEs are unable to improve product quality and add value, 
their position will be increasingly squeezed by competitors with larger production 
capacities and more modern marketing systems. This research finding aligns with 
Vasani & Abdulkareem (2024) findings, which state that market openness increases 
competitive pressure on regional MSMEs because foreign products are more 
competitive. Andrianata et al. (2024) research also shows that weak product 
differentiation and low innovation make it difficult for local MSMEs to compete with 
products from outside the region. 

The threat of competition is growing stronger because many MSME products in 
Gorontalo lack consistent quality standards, product certification, or modern and 
attractive packaging. Most businesses still employ simple production methods and 
conventional marketing, making local products less able to attract a wider market. In 
business strategy theory, product quality and branding are crucial elements in building 
competitive advantage and consumer loyalty (David et al., 2017). Research by Nazara  
(2025) explains that branding and product differentiation significantly influence 
MSMEs' ability to maintain market share amidst competition from modern products. 
Furthermore, Andrianata et al. (2024) emphasizes the need to develop innovations 
rooted in local culture so that MSME products have a distinctive identity and can 
compete with foreign products with larger production volumes. 

In addition to competition from products from outside the region, MSMEs' 
dependence on the local market also poses a significant threat. Research shows that 
most MSMEs in Gorontalo still market their products locally, without expanding into 
regional or digital markets. This situation makes businesses highly dependent on local 
purchasing power and the regional economy. When purchasing power declines or local 
market saturation occurs, MSME revenues will immediately decline. In strategic 
marketing theory, market diversification is a crucial factor in maintaining business 
stability and reducing the risk of dependence on a single market segment. This research 
finding aligns with Vasani & Abdulkareem (2024) findings, which state that limited 
market access makes it difficult for MSMEs to develop and leaves them vulnerable to 
regional economic fluctuations. Research by Rundh (2023) also shows that MSMEs that 
do not expand their markets tend to experience sales stagnation and limited business 
growth. 
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Dependence on local markets also indicates that most MSMEs have not been able 
to fully capitalize on digitalization opportunities. However, the development of e-
commerce and social media has opened up opportunities for businesses to expand their 
market reach nationally. Low digital marketing utilization results in MSMEs missing out 
on opportunities to introduce their products to a wider consumer base. Research by 
Lukiyanto (2025) explains that digital-based MSMEs have higher growth rates than 
conventional MSMEs because they can reach a wider, more efficient market. Therefore, 
dependence on local markets needs to be reduced through digital-based market 
expansion strategies and strengthening business distribution networks. 

Another threat stems from rapidly changing, dynamic consumer preferences. 
Today's consumers consider not only product price but also quality, design, packaging, 
service speed, and a practical, convenient shopping experience. Changing consumer 
consumption patterns, increasingly favoring digital platforms, require MSMEs to adapt 
to technological developments and modern market trends. In consumer behavior 
theory, changes in consumer preferences are influenced by technological developments, 
lifestyles, and increasing expectations for service quality. MSMEs that fail to adapt to 
these changes will lose competitiveness and market share. This research finding aligns 
with Alfarizi et al. (2024) research, which states that digitalization and changes in 
consumer behavior are the main challenges for MSMEs in the digital economy era. 
Apasrawirote et al. (2022) research also shows that digital marketing success is heavily 
influenced by a business's ability to create a fast, responsive, and engaging customer 
experience. 

Furthermore, MSMEs in Gorontalo also face threats from unstable raw material 
supply chains and global economic conditions. Rising raw material prices, inflation, 
extreme weather, and distribution disruptions can affect production costs and business 
sustainability. Most MSMEs still rely on local raw materials and supplies from outside 
the region, which are vulnerable to price fluctuations and distribution delays. In 
business resilience theory, the ability to manage the supply chain is a crucial factor in 
maintaining production stability and business cost efficiency. Research by Gupta & Singh 
(2023) explains that MSMEs in the region remain highly vulnerable to external 
disruptions due to unstable distribution and logistics systems. 

To address these threats, MSMEs in Gorontalo province need to strengthen their 
business development strategies by improving product quality, fostering locally driven 
innovation, strengthening branding, and expanding their digital markets. Businesses 
also need to improve production efficiency and adapt to changing consumer preferences 
to compete with products from outside the region. Meanwhile, local governments need 
to strengthen protection for local products by promoting MSMEs, developing the digital 
ecosystem, providing product innovation training, and facilitating certification and 
business legality. Collaboration between the government, academics, the private sector, 
and the business community is also crucial to strengthening MSME resilience in the face 
of global competitive pressures. These findings are supported by Setiawan et al. (2025), 
who emphasized that digital transformation and strengthening product innovation are 
key strategies for increasing MSME resilience and competitiveness in the modern 
economic era. 
 
Strategic position and recommendations 

Based on the Internal-External Matrix (IE Matrix) analysis, the strategic position 
of MSMEs in Gorontalo province is in Quadrant I (grow and build). This position 
indicates that MSMEs have relatively strong internal conditions and are supported by 
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significant external opportunities, so the appropriate strategy is an aggressive business 
growth and development strategy. MSMEs in Gorontalo have key strengths, including 
active business owner involvement, operational flexibility, and relatively high product 
quality. On the other hand, the external environment also offers significant 
opportunities through government policy support, digitalization, and open partnerships 
with the private sector. In David’s et al. (2017) business strategy theory, organizations 
in the grow-and-build position are encouraged to implement intensive, integrative 
strategies to accelerate growth, expand markets, and strengthen long-term 
competitiveness. Thus, this strategic position indicates that MSMEs in Gorontalo 
Province have significant growth potential if their internal strengths are optimally 
leveraged to capture available external opportunities. 

One of the main recommended strategies is market penetration. This strategy 
aims to increase product sales volume in existing markets by strengthening marketing 
and promotions and expanding consumer access. In the context of MSMEs in Gorontalo, 
market penetration strategies can be implemented by optimizing digital marketing, 
leveraging social media, using marketplaces, and strengthening local product branding. 
Research results show that the development of e-commerce presents a significant 
opportunity for MSMEs, but its use remains suboptimal due to low digital literacy among 
business actors. Therefore, digital marketing is a strategic step to expand market reach 
without incurring high distribution costs. In digital entrepreneurship theory, the use of 
digital technology can significantly increase marketing efficiency and expand market 
access for small businesses (Sitaridis & Kitsios, 2024). This finding is supported by 
research by Sutrisno et al. (2025), which shows that e-commerce can increase MSME 
competitiveness through market expansion and greater consumer interaction. Research 
by Huda et al. (2025) also shows that implementing digital marketing can increase 
product visibility and strengthen MSMEs' position in modern market competition. 

In addition to market penetration, product development strategies are important 
recommendations for increasing MSME competitiveness in Gorontalo province. Product 
development is driven by design innovation, quality improvement, product 
diversification, and adaptation to modern consumer trends and preferences. The study's 
results indicate that product quality is one of MSMEs' main strengths, with a mean score 
of 4.21. However, the threat from foreign products with more modern designs and 
branding requires MSMEs to continue innovating to maintain competitiveness. 
According to Porter's (1990) theory of competitiveness, product innovation and 
differentiation are key strategies for creating sustainable competitive advantage. 
Gorontalo MSME products based on local culture, traditional culinary delights, and 
regional crafts have great potential to be developed into superior products with higher 
added value. This finding aligns with Sonani’s et al. (2025) research, which shows that 
innovation rooted in cultural locality can enhance the identity and market appeal of 
MSME products. Research by Karundeng et al. (2025) also shows that product 
innovation positively influences sales and consumer loyalty. 

Product development strategies also need to be supported by improved 
packaging quality, product certification, and production standardization to make MSME 
products more competitive in regional and national markets. Many MSME products in 
Gorontalo still face limitations in packaging and branding, hindering their ability to 
compete with modern products from outside the region. Therefore, the local 
government and business support institutions need to provide training in product 
design, modern packaging, and branding strategies to MSMEs. Research by Nazara 
(2025) shows that branding and product differentiation significantly improve the image 
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and competitiveness of MSMEs. With more innovative and professional product 
development, MSMEs in Gorontalo can increase product sales value while expanding 
market segmentation. 

The next strategy is horizontal integration through strengthening networks and 
collaboration between MSMEs. This strategy aims to strengthen MSMEs' bargaining 
position in the face of market competition through collaboration in production, 
distribution, marketing, and raw material procurement. In business strategy theory, 
horizontal integration enables small businesses to increase efficiency, expand market 
networks, and strengthen collective competitiveness (David et al., 2017). Research 
results show that most MSMEs in Gorontalo still operate individually with limited 
production capacity. This condition makes it difficult for MSMEs to compete with larger 
companies that have stronger distribution networks and capital. Therefore, 
strengthening associations and networks between MSMEs is a crucial step in increasing 
the economies of scale and competitiveness of local businesses. 

This finding is supported by Awaluddin’s et al. (2025) research, which states that 
collaboration among MSMEs can increase business efficiency and strengthen local 
economic resilience amid increasingly competitive markets. Research by Martinravi & 
Krishnasamy (2025) also shows that MSME associations play a crucial role in expanding 
market access, strengthening distribution networks, and increasing the production 
capacity of small businesses. Through horizontal integration, MSMEs can conduct joint 
promotions, share market information, and create a more efficient and organized 
distribution system. 

For the growth and development strategy to run optimally, support from an 
integrated and sustainable MSME development ecosystem is essential. Local 
governments play a crucial role as facilitators in providing digitalization training, 
assistance with access to financing, business mentoring, and the development of 
adequate digital infrastructure. Furthermore, the involvement of academics and the 
business community is essential to support knowledge transfer, product innovation, and 
human resource capacity development within MSMEs. Within the triple helix concept, 
collaboration between government, academia, and the business sector is crucial in 
driving innovation and local business-based economic growth. 

Purnomo & Purwandari (2025)  research shows that community-based MSME 
empowerment and multi-stakeholder collaboration can increase business capacity and 
sustainably strengthen the local economy. Razak’s (2024) research also confirms that 
strengthening human resource capacity through training and mentoring is key to 
improving MSMEs' adaptability to changes in the business environment and digital 
transformation. Therefore, the MSME development strategy in Gorontalo province needs 
to be implemented in stages, integrated, and based on the real needs of business actors 
to create more competitive, innovative, and sustainable MSMEs in the digital economy 
era. 
 
Conclusions 

MSMEs in Gorontalo province have a strong strategic position in facing business 
competition, as demonstrated by the SWOT analysis and the IE matrix, which positions 
MSMEs in a growth and development trajectory. The main strengths of MSMEs lie in the 
direct involvement of business owners, operational flexibility, and product quality that 
meets local market needs. Meanwhile, government policy support, the development of e-
commerce, and partnership opportunities with the private sector offer external avenues 
to strengthen business competitiveness. However, the study also identified several key 
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weaknesses, such as low adoption of digital technology, limited access to capital, and 
weak managerial capabilities. Furthermore, threats from product competition from 
outside the region and dependence on the local market are challenges that need to be 
anticipated through more adaptive, innovative, and digital-based development 
strategies. 

This research has important theoretical and practical implications. Theoretically, 
the research results strengthen the Resource-Based View (RBV) and competitiveness 
theory, which emphasize the importance of strengthening internal resources and 
adapting to the external environment to increase MSME competitiveness. In practice, 
this research provides strategic recommendations for local governments, MSMEs, and 
related stakeholders on the importance of business digitalization, strengthening 
managerial capacity, developing locally based products, and collaboration between 
MSMEs and the private sector. However, this research still has limitations, particularly 
in its scope, which focuses only on the Gorontalo province, so the results cannot be 
generalized to all regions in Indonesia. Furthermore, this study still uses a descriptive 
approach based on respondents' perceptions, so it does not in-depth measure the causal 
relationships among the variables that influence MSME competitiveness. 

It is recommended that future research expand the study's scope by including 
MSMEs from various provinces to provide a more comprehensive comparison of 
competitiveness conditions. Future research can also use a more in-depth quantitative 
approach, such as regression analysis or Structural Equation Modeling (SEM), to 
empirically examine the influence of internal and external factors on MSME 
competitiveness. Furthermore, further research should specifically examine the 
influence of digital transformation, product innovation, and the role of the business 
ecosystem on MSME sustainability in the digital economy era. Thus, future research is 
expected to yield recommendations for more effective, measurable, and sustainable 
MSME development policies and strategies. 
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